CONTENTS

Mission, Vision, and ValUES .....ccccceecerieecinnceancescsnssassssscssscssssssssassssssssssssssasssasssnssansss 4
Message from the Acting Chairman.......ccciieeciiieiinecinneciniecinreisneeisrseisssessssesssesssesssses 5
Message from the Chief Financial Officer.....ccccceuciruiinncineciacreninnniaecracreccsesssessacsncsnees 7
FDIC Divisions and OffiCeS....cccceeuiruiruiinniinenincraiisniesenrnessaccsescsesssesssccssccsesssssssscssscsnees 9
FDIC SeNIOr LEAAEYS «.vvueireecrnnccraeccrsnccrsnccrssccrsscsrssssrsssssssssssssssssssssssssssssssssssssssssssosss 11
I. Management’s Discussion and ANalySis ...ccceeeeeecrnecrrceeciancraesresssnssanssanssesssnssanss 13
Action Plan for a Safe Work ENVironment ..........cocceevevienenenenenieieieieeeceteeee e 15
OVEIVIBW ..ttt ettt eit et ettt et b e bttt et e s bt et e s bt et e saeebesaeenbesstebesatenbeesbebeentebeeasenseenee 16
INSUFANCE PrOZIamM ...ciieeiiieiiiiieeeite sttt ettt sttt s saee st sseesaae s stesaae s beesabesneenas 17
SUPEIVISION 1ttiitiiiieiiieeiteeste et este et e steesteesaeebe e seeebeesseesaseesssessseesssessseesaessseeseesnsessseenssenn 23
MiSSION DIIVEN BANKS ....viuieiieieiieieieteteitecee ettt sttt ettt ettt ettt ettt ebe s sbe st bes 37
Activities Related to Large and Complex Financial Institutions.........ccccceceecevvenicncnennne 38
Depositor and ConsUMEr ProteCHION ......ccuieveriieieceeeeeteeete ettt 45
Failed Bank Resolution and Receivership Management.........ocooevveveneieieienenenieneniennes 50
Effective Management of Strategic RESOUICES .....cvevveririerienienieietce ettt 55
Information Technology Modernization ..........ceceeverenenenenienieeeeeeeteeeeeeee e 56
Il. Financial Highlights....ccccciruiiiuiiiiiniiniireiinenincincresisesisessscsesssessssssasssssssssssnes 59
Deposit Insurance FUNd PerformManCe ......c.cceceeeeeeieeseseceeeetere e sreeas 61
Il. Budget and SPending......ccccceeuiiruiineirncrnicnenisecsnecseccsesssessscssssssssssssssssssssssssens 65
2024 FDIC Operating BUAZEt....cc.couivieieieieieieieee ettt 67
2024 Budget and Expenditures by Program .......cccccceeverierenenienienieneieeeeeeseeeeseeereenee 68
INVESTMENT SPENAING ....viiiiiiiieteee ettt ettt sttt s see s 69
IV. Financial SECtioN.....ccuuuiiiiiiiiimmneeiiiiiitiinnnneiiiiiniiemnueiieneiienmmeesiissesessnnsssssssnne 71
Deposit INSUranCe FUN (DIF) .oviiiiiieieieerererese sttt se e sesseesessessesseseas 72
FSLIC RESOIULION FUNA (FRF)..iiviieeiiiieeeeeete ettt ettt ettt eeareeveesaeeeaveeeseeensenseeenneensneens 89
Government Accountability Office Auditor’s REPOIt ...cccevevierierienenierieeeeeeeeeeee e 96
Management’s Report on Internal Control over Financial Reporting .........ccceeeeevvenenne. 102
Management’s Response to the Auditor’s REPOIt........cccevveevveirieririeninerieereeeeeeees 103
V. Risk Management and Internal Controls......cccceervecrrrnncraccrnscersseescacsrascenscanssas 105
Program EVAlUBLION ....c.eieieieieieeece ettt st sttt 108
Internal Control Program - Fraud Risk Management.......c..cocceeeererenenenenienienieneenienene 108
Management Report 0N FINal ACtIONS.....co.evirierierierieieicteeeeee ettt 109
VI, APPENAICES ciuceurrerrurrnrrecressecsecsecsscsecscssssssscssssssssssssssssssssssssssssssssssssssssssssnss 131
AL KEY SEAtISTICS ettt 132
B. MOre ADOUL the FDIC ... ccuiiiiiiieieiieieeiesiesteete ettt sb e sttt 144

C. Office of Inspector General’s Assessment of the Top Management and
Performance Challenges Facing the FDIC.......ccocuvveivieinieineereereeeeeeee s 156
D ACTONYIMS ettt ettt ettt et s ettt e e st e e st e e s bt e s sabee s asteesasteesnseesanseeesaseeesnseesanseens 178

FEDERAL DEPOSIT INSURANCE CORPORATION ANNUAL REPORT 2024 3



	Mission, Vision, and Values
	Message from the
Acting Chairman
	Message from the 
Chief Financial Officer
	FDIC Divisions and Offices
	FDIC Senior Leaders
		I.	Management’s Discussion and Analysis
	Action Plan for a Safe Work Environment
	Overview
	Insurance Program
	Supervision 
	Mission Driven Banks
	Activities Related to Large and Complex 
Financial Institutions
	Depositor and Consumer Protection
	Failed Bank Resolution and Receivership Management
	Effective Management of Strategic Resources
	Information Technology Modernization

		II.	Financial Highlights
	Deposit Insurance Fund Performance 

		III.	Budget and Spending
	2024 FDIC Operating Budget
	2024 Budget and Expenditures by Program 
	Investment Spending

		IV.	Financial Section
	Deposit Insurance Fund (DIF)
	FSLIC Resolution Fund (FRF)
	Government Accountability Office Auditor’s Report
	Management’s Report on Internal Control over Financial Reporting
	Management’s Response to the Auditor’s Report

		V.	Risk Management and Internal Controls
	Program Evaluation
	Internal Control Program – Fraud Risk Management
	Management Report on Final Actions

		VI.	Appendices
	A. Key Statistics
	B. More About the FDIC
	D. Acronyms 


	TMPC Final Report March 2025_headers2.pdf
	TMPC Report Cover - 2025
	TMPC Draft - Final 3-14-25




